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This project will not be a planning project, but a suggestion for how 

complex urban planning can meet the world.

The product of this project will not be architectural objects, but an 

analysis followed by a media campaign aiming for greater public 

responsiveness to planning agendas. 
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ABSTRACT

Urban planning regulations concern a lot more than just ensuring ideal 

cafe latte spots in the sun.

Does your aunt – who is a dentist – understand what urban qualities the 

planning regulations are actually ensuring?

Or do you?

Myself? I hardly knew just two-three years ago. And I’m an architecture 

student.

Had I been uninformed? Of course.

But I would strongly argue that there is more to it…

Quiet planning
 

The Danish planning debate is under a lot a pressure in the current 

political climate. It has however been like this for half a century.  As 

a topic, urban planning is only vaguely represented and discussed in 

the mass-media. The word ‘byplanlægning’ is even being massively 

defeated by the word for dust, ‘støv’ when it comes to yearly 

occurrences in the Danish medias. In the ‘Epitaph for Byplan’, featured 

in the last edition of the trade journal for planners ‘Byplan’ in 2015’, it 

was concluded that, even internally in the field, the planning debate is 
almost absent and only a shadow of its former self. It’s apparently not 

an easy task, and maybe therefore Danish architects are in general very 

reluctant to engage with  the mass media and debate with the public. 

To describe this condition for planning in the media, I’m lending the 

notion of ‘quiet architecture’ phrased by visual artist Philipp Schaerer 

to describe complex architectural work without iconographic qualities. 

The notion will be further explained on page 26.

Can ‘Quiet’ Planning be hacked with the tools of Loud Architecture?

The current condition must signify that only few people are presented 

with the problems and solutions that planning deals with. Why is this, 

when certain types of architecture receive a considerable proportion 
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of media attention? According to statistics the word ‘arkitektur’ have 

from year to year appeared more and more in the daily press since the 

shift of the millennium. In the very opposite extreme, the architecture 

of e.g. Bjarke Ingels and BIG is on the lips of people also outside the 

architectural field - my accountant friend is even capable of imitating 
the diagrammatic representation of BIG’s Vertical Village concept 

for the ‘2 World Trade Centre’. What makes that kind of architecture 

so much more newsworthy and approachable than typical planning 

projects?

For someone who believes in planning as a project, I ask myself as 

the main research question for my thesis, if some of these powerful 

communication methods that draw on popular culture, clear object 

forms and the possibilities of social media, can be opportunistically 

hacked for the benefit of bringing greater exposure for planning? I ask 
myself this question because I, in line with the heads of ‘Byplan’, find 
the lack of exposure problematic.

A problem arises if the advocates of urban planning remain quiet

While I was doing an exchange semester studying journalistic mediation 

in 2016, the government, at the time, suggested radical changes to 

the Danish Planning Act. Spearheaded by the minister of business and 

growth, Troels Lund Poulsen, they pushed for a radical liberalisation 

of the Planning Act and managed to dominate the debate with a 

discourse of “creating larger degrees of freedom” being the essence 

of the topic. This simplifying spin was according to professor in urban 

planning at KADK, Jens Kvorning, not being challenged or questioned 

by the mass of journalists. 

The same lopsided tendency has been further elaborated on by 

Jørgen Møller, associate professor at Institute for Urban Planning at 

Aalborg University: 

The debate on the Planning Act is characterized by the lack of precision, 

too many unsubstantiated claims and not least a massive polarization, 

in which you don’t listen to arguments from people with other opinions 

- and certainly not to the experts. 

The outcome of lopsided political debates like this, can have very 

concrete real life significance when talking about planning. A future 

Statistician and professor Hans Rosling fries today’s journalists for not being critical 
and truthful enough in their laying out of the world. 

Deadline, DR2, 3rd of September 2015. Video source: Youtube.
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continuation of this negative framing that emphasises the acts’’ 

“limiting character”, can turn out to be destructive. Jens Kvorning 

has formulated the potential danger of the words like this:

With larger and larger degrees of freedom being left unquestioned 

as a quality in itself, the ultimate goal will end up being an total 

abolition of the Planning Act.

If you have no preceding knowledge of the regulations and all that 

the media is making you aware of, is how limiting to freedom it is 

- why not abolish it? 

Shallow waters in the common pool of urban planning knowledge

How much, or how little, understanding do the general public 

actually have of what kind of qualities that planning regulations 

provide? I quickly arrived at this question, when I started to scan 

the daily press for articles about urban planning, and I noticed 

how little journalistic space is dedicated for the background of the 

ongoing Planning Act-debate.  

‘Public involvement’ is an integrated part of the Planning Act itself, 

but is mainly enacted more case specifically on the municipal 
level, when the framing national laws have already been made. 

Architecture and planning are also not put on the school timetable 

in Denmark, as they for example have in Norway and Sweden. This 

leaves out the possibility for a common basic understanding. It’s 

always practically possible to get online access to new Planning 

Act suggestions*, but it takes a well informed and engaged 

citizen to understand and constructively use the feedback system. 

When new legislation is being drafted there is always a period 

(typically 4 to 8 weeks) allocated for ‘public hearing’, but the 

paragraphs that is written in professional terminology and has no 

explanatory illustrations, makes it obvious that the government’s 

communication is not targeted towards “normal people”. 

So at the end of the day, how should anyone be expected to 

know anything about urban planning? And especially planning 

regulations? 

Only six out of the 116 returned hearing statements came from private citizens, in the case 
with the new Planning Act suggestions, tabled by Troels Lund Poulsen in September 2016. 
Of these statements, half were only brief critiques of the hearing period being reduced 
from 8 to 4 weeks, as it “gave normal people no chance to respond”.
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BRÚJULA POLÍTICA DE LA ARQUITECTURA GLOBAL 2016

Durante la última década, hemos sido testigos del creciente interés en el
debate arquitectónico sobre la posibilidad de un nuevo compromiso político
de la disciplina. Tras el auge neoliberal que arranca en la década de 1980, el
discurso arquitectónico se había distanciado de la arena política para caer en
lo que ahora se etiqueta como la era post-política. Después de los aconteci-
mientos de la Primavera Árabe, Occupy Wall Street, el 15-M y otras manifes-
taciones de descontento público contra la globalización y otros efectos
secundarios del neoliberalismo, una generación de arquitectos ha tratado de
volver a comprometerse con la acción política. Se nos ocurrió que era un
experimento interesante el de mapear la ubicación política de las prácticas
de esta generación emergente.

Sobre la base de las categorías políticas descritas en Ya Bien Entrado el Siglo
21 y profundamente inspirados por el diagrama de Charles Jencks en
Arquitectura 2000, nos propusimos hacer un mapa sincrónico de las oficinas
contemporáneas de arquitectura emergentes. A diferencia del enfoque diacró-
nico de Jencks, pensamos que los linajes históricos eran menos interesantes
que la ecología relacional de posiciones en este encuadre post-post-político,
como si las posiciones políticas ahora se hubieran independizado de su linaje
o de su propósito histórico para convertirse en posturas estéticas.

Las siete categorías del texto de referencia han sido ligeramente ampliadas
para incluir algunos matices más. Por ejemplo, la categoría Cosmopolita se ha
diversificado entre la Tecnocrática y la Austeridad-chic, y el Historicismo se ha
expandido entre el Constitucionalismo y el Revisionismo.

Hemos hecho una selección de las prácticas emergentes en todo el mundo,
aplicando esa categoría en sus términos más amplios. Seguidamente, hemos
localizado esas categorías en una secuencia que establece vecindades apro-
piadas entre las categorías políticas pertinentes, tratando de establecer las
vecindades con cierto sentido de continuidad. Desde los Tecno-críticos, nos
movemos en el sentido de las agujas del reloj hasta los Tecnocráticos, para
pasar a continuación a los Cosmopolíticos y, a continuación, a los Austero-
chic, los Activistas y de ahí hacia los Fundamentalistas Matéricos, desde donde
pasamos a los Constitucionalistas, Historicistas, Revisionistas, Escépticos y,
finalmente, a los Populistas, conde se cierra el círculo. Las prácticas que están
más cerca del borde exterior del dial se corresponden con las más ortodoxas
dentro de sus categorías, y se vuelven cada vez mas híbridas a medida que se
localizan hacia el centro.

Por razones obvias, ni la selección de las prácticas ni su ubicación tiene ninguna
pretensión de rigor o pretende reclamar autoridad absoluta, y deben ser entendi-
das como una aproximación general, para ser discutidas y corregidas. El experi-
mento está dirigido a ser más bien una declaración polémica, y se propone como
detonante para el debate acerca de la post-post-política. Estamos bastante segu-
ros de que muchos de los propios protagonistas se sentirán —inevitablemente—
erróneamente situados, y estamos seguros de que, probablemente, estarán en lo
cierto. Lo interesante es, ¿por cuánto?

Esperamos que nuestro mapa inicie una multiplicidad de mapas alternativos y
una toma de posiciones que esperamos nos ayude a aclarar el renovado com-
promiso político de las prácticas arquitectónicas.
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2016 GLOBAL ARCHITECTURE POLITICAL COMPASS

During the last decade, there has been a growing interest in the architectural
debate on the possibility of a political re-engagement of the discipline. Following
the rise of neo-liberalism since the 1980’s, architectural discourse had severed
itself from the political arena indulging in what has now been labelled as the post-
political. Following the events from the Arab Spring, Occupy Wall Street, 15-M
and other manifestations of public discontent against globalization and other side
effects of neo-liberalism, a generation of architects has been seeking to re-
engage with political action. We thought it was an interesting experiment to
attempt to map the political location of the practices of this emerging generation.

Based on the political categories outlined in “Well into the 21st Century” and
deeply inspired by the infamous diagram from Charles Jencks in Architecture
2000 we set out to make a synchronic map of contemporary emerging architec-
tural practices.  Unlike in Jencks diachronic scope, we thought that the historical
lineages were less interesting than the relational ecology of positions in this post-
post-political framing, as if the political positions could now be detached from
their lineages or historical purpose to become aesthetic positions. 

The seven categories from the reference text have been slightly expanded to
include a few more positional nuances. For example, the cosmopolitical has
branched out into the technocratic and the austerity-chic, and the historicism
have expanded to range between constitutionalism and revisionism. 

We made a selection of emerging practices world-wide, applying that category
broadly. We then set out the categories on a dial which sets out the relevant polit-
ical categories, trying to set the adjacencies with some sense of continuity.
Starting from the Techno-critical, we move clockwise to the Technocratic, then to
the Cosmopolitical, then to the Austerity-chic, Activisms and then to the Material
Fundamentalists, Constitutionalists, Historicists, Revisionists, Skeptics and final-
ly to the Populists. The names of the practices are closer to the outer border the
more orthodox they are within their categories, and become increasingly
hybridized towards the middle. 

For obvious reasons, neither the selection of practices nor their location has a
pretension of rigor and wants to claim absolute authority, and has to be taken as
a broad approximation to be discussed and corrected. The experiment is aimed
as a polemical statement and it is aimed as a trigger for debate about the post-
post-political. We are pretty sure that many of the protagonists themselves will
feel —inevitably— that they have been misplaced, and we are sure that they will
be probably right. The interesting question is: by how much? 

We hope our map will initiate a multiplicity of alternative maps and positioning
which will help us to elucidate this re-engagement with politics of architectur-
al practice.

La hipótesis de este texto es que las tendencias emergentes de la arquitectura contemporánea se posicionan como alternativas a las

tendencias arquitectónicas que se consolidaron durante lo que podríamos llamar la era neoliberal, una actitud que dominó las estruc-

turas económicas, políticas y sociales aproximadamente desde la década de 1990, aunque su origen podría posiblemente remitirse

a los años setenta del pasado siglo. Para ello, he decidido centrarme sólo en las oficinas más jóvenes que se han afianzado en la últi-

ma década, dejando, en principio, fuera de esta selección a las prácticas de los arquitectos más establecidos —aunque me referiré

a algunas de ellas cuando su trabajo contribuya a explicar algunas de las nuevas tendencias—. Creo que estas prácticas describen

mucho mejor el mundo en el que vivimos que las más establecidas, por ser mucho más sensibles a los cambios que operan en el

medio ambiente. Este texto no pretende ser una compilación de las prácticas que más me interesen a mí o a los editores —cuya opi-

nión no está representada en esta selección—, sino una reflexión que ilustre el estado contemporáneo de la disciplina. Tampoco es

una clasificación. Mientras que en el texto utilizo ciertas prácticas para ilustrar las tendencias emergentes, éstas siempre exceden

las categorías que ilustran y, a menudo, comparten estrategias e intereses con otras tendencias. Es posible localizar muchas de ellas

simultáneamente entre los diferentes linajes que describo a continuación, ya que no son mutuamente excluyentes. La cuestión aquí

es cuáles de estas prácticas han encontrado de verdad argumentos relevantes para ese futuro postcapitalista inminente, y cuáles se

están limitando a reaccionar frente a las prácticas tardo-capitalistas. Como de costumbre, no tengo ninguna pretensión de objetivi-

dad o distancia crítica pseudo-científica. Ni soy un erudito, ni soy un crítico profesional y, por lo tanto, ésta es una pieza tendencio-

sa: estoy metido hasta el cuello en este mundo nuevo y salvaje, así que no se puede esperar de mí ninguna objetividad. A veces lo

profesional se convierte en ideológico…

The hypothesis of this text is that the contemporary emergent trends in architecture are posing as alternatives to those architectural posi-
tions that were first consolidated during what we now call the neoliberal era, which has dominated the economical, political, social, and
productive structures roughly since the 1990s— although we could probably push neoliberalism’s origin back to the 1970s. To do this, I
have decided to focus only on younger offices, or those practices that have emerged during the last decade, leaving aside more estab-
lished practices, although I may refer to the latter if the work helps to explain some of the new tendencies. I choose to do so because I
believe emerging practices are better positioned to describe the world we live in because they are far more sensitive to changes in the
environment than the more established ones. Therefore this is not a compilation of my favorite emerging practices —nor those from the
editors, whose opinion is not necessarily represented in this list— but an attempt to use a number of emergent practices as indexes of
a new structuring of the field. This is neither a classification: while I use certain practices to illustrate the emerging trends, the practices
always exceed the categories which they illustrate, and often share strategies and interests in other tendencies. It is possible to locate
some of these practices across the different lineages that I will be describing in the following pages, as they are not mutually exclusive.
The real question here is which ones between these practices have truly found a relevant argument for an imminent post-capitalist future,
and which ones are merely reacting against the late-capitalist ones. As usual, I have no pretense of total objectivity or pseudo-scientific
critical distance. I am neither a scholar nor a professional critic, and, therefore, this is an opinionated, tendentious piece: I am deeply
immersed into this brave new world, and cannot be expected to be neutral. Sometimes professional things do become ideological …

BRÚJULA POLÍTICA DE LA 
ARQUITECTURA GLOBAL 2016
2016 GLOBAL ARCHITECTURE 
POLITICAL COMPASS
Alejandro Zaera-Polo
Guillermo Fernández-Abascal

Feedback on the planning law suggestion xx. Destri-
bution of the 116 senders
Source: ‘

“I have the principle that laws should must be 
clearly understandable. Everything else is a lack of 
respect for the citizens.”

Prime minister, Lars Løkke Rasmussens about the Planning Act at the opening of 
Folketinget on 6th of October 2015
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Long term goods: No immediate bingo to proclaim for politicians?

As a student of architecture and urbanism, the vital importance of 

the Planning Act debate became obvious when I started to connect 

knowledge-blocks about urban and societal qualities in Denmark 

with planning regulations. The planning system is a multilayered work 

originated in ideas of building up a welfare society and of leaving 

Denmark for our kids in, at least, as good a state as we have enjoyed 

ourselves. It also represents a cross-municipal planning effort which, in 

one shape or the other, will soon be absolutely necessary to prepare  

a sustainable response to the imminent threat of climate change. And 

yet integrated regional planning policies are still treated with a high 

degree of hesitance in certain liberal political climates. A country with 

7000 kilometers of coast, can for example never become prepared 

for sea level rise if its strategy is to use an acupuncture of localised 

solutions. It is obvious, and 

All this means taking care of the cities and countryside with a much 

longer perspective than the 4-year period that e.g. Frank Jensen will 

have the executive power as mayor in Copenhagen. And since we are 

talking about slowly developing, long term goods, any inherent ‘fast 

wins’ will not always be easily grabbed by a politician to present for 

their demanding audience.

Quiet, slow planning in a loud, fast world

This issue of lacking newsworthiness also needs to be compensated 

for on the visual side. An ‘essential idea’ of a complex planning project 

is not always easily boiled down to simple understandable images. In 

the fast surfing of news and images that’s an everyday routine for many 
of us, there’s a requirement for the news to be condensed into clear 

one-liners, that can be consumed in a few seconds. It’s concise and 

sometimes simplistic messages. 

In the everyday meeting with architecture on Facebook, Archdaily or 

in articles illustrated with spectacular ‘photorealistic’ renderings, the 

everyday understanding of architecture is often reduced to a question 

of taste. The fast flipping-mode can quickly turn into a simple like/don’t 
like dual mode. 

The concise and immediately recognisable pictogram, is accordingly 

to architect and image designer Philipp Schaerer what ‘broadly 

successful’ architectural imagery often leans on. 

An envelope of simplicity can be pragmatic in the public debate

Concise messages feed immediate understanding by a broad audience. 

This quality could form the premise for opening up the architectural 

world for a general public. And maybe for creating a more democratic 

debate on planning.

Does the planning and architecture itself then have to be more simplistic 

to enable this democratic debate? Not necessarily, is the opinion of 

researcher in urban theory at RUC, John Pløger, as he expresses it in 

an article from 2006. But if you truly want a public debate, that can 

lead to new realisations, he argues that the dialog with the public itself 

needs to be developed. And here there is no way of getting around the 

despised ‘taste’, because: “Taste is here to stay – and this will always be 

brought into play, when the architecture meets the public.”  Pløger’s 

perception of the notion is as something more than just ‘the simple 

judgement of the architecturally uneducated audience’, which he finds 
to be the normal attitude within the field. He sees this ‘immediate 
response’ as something we should engage more with, because, instead 

of despising ‘taste’, Pløger sees it as something that can and should be 

discussed and challenged, because “(...) taste is merely a reflection of 
values, opinions, beliefs, experiences and discursive and visual skills.” 

(Pløger, 2006, p. 237)

Even though the immediate and fast response to planning and 

architecture is not necessarily bound to something particularly 

logical from a professional perspective, working more consciously 

with messages that can be understood immediately, has a pragmatic 

breeding ground when it comes to the public dialog. The beliefs of 

the individual, that are premises of the judgement, can potentially also 

be challenged with very concise messages from a “specialist point of 

view”. For this thesis I want to explore the opportunistic potential of this 

angle. A wide range of social and economic sciences have entered the 

field of planning, but only the artistic fields have the tools to visualize 
concepts.
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Constructive input for the practising of discourses on planning

The advantages of planning and thinking in ‘bigger entirety’ are neither 

easily conveyed in the one-liners and clear powerful statements that 

dominate the media scene, nor especially welcome in the current 

political climate.

For the research of this thesis, I’m interested in what happens to the 

architectural representation of planning if we start to think about 

and define the subjectivity of a general public to be a necessary 
architectural field of work. Maybe the level of journalistic mediation of 
this topic, from a “specialist” point of view is not sufficient, in the post-
factual context of today, for a more balanced, democratic debate to be 

enabled?

New opportunistic methods of communication that actively and 

strategically use the seduction qualities, that we as architects are trained 

to create, for these complex and ‘quiet’ planning projects, should be 

an architectural field of research, and this span can be unfolded with 
more approachable representational means than it is today. Potentially 

this could contribute constructively to the practising of discourses and 

agenda setting on urban planning. Hereby the method could potentially 

work as a parallel aspect to participatory planning processes, by being 

an instrument, that maybe bears the potential to create a different kind 

of dialog and responsiveness about the future of planning as a project.

I wish to link this research to a specific critical case; the noticeable 
information gap between the general public and the urban 

development that goes on at a governmental level with the Planning 

Act. I’m interested in whether media engagement with popular culture 

references could potentially bridge this gap. Obviously, it is not on my 

desk to decide what the “best” regulations might be, but I argue that it 

might be up to a planning architect to create a communicative design 

that can better respond to the undeniable post-factual framing of the 

debate in today’s media.

I entered my exchange semester with journalistic-urbanistic aspirations 

and then concluded that I potentially had a lot of urban planning 

introductions to get started on. Having only located a few Danish 

references of popular communication of planning, I found a nearly 

empty playground to take off from.
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UN’S SUSTAINABLE DEVELOPMENT 
GOALS

The vision of this thesis is to fight for planning as a project by 
investigating how to communicate its potentials to the public. I do this 

because the Planning Act, and urban planning in general, is under a 

lot of political pressure, and its qualities is unknown to most people 

outside the field. This is a threat to the long term urban qualities that 
the act is ensuring.

I believe that the ambitions of the Planning Act are closely connected 

with several of the goals that UN is putting forward with their 17 goals 

for Sustainable Development. A degree of coherent societal planning 

is necessary to fight the challenges that the world is facing. 

I see the goal of my thesis as clearly linked 

to paragraph 11a. This covers UN’s ambition 

to support positive environmental relations 

between town and country by strengthening a 

national and regional planning effort. 

In line with this, goal 13 frames how there is a 

time pressure on taking this collective action. 

It says: “Act quickly to combat climate change 

and its consequences”

The lopsided planning debate kickstarted my 

ambition for this project. This has to do with 

the dynamics that play out between our public 

institutions that deal with planning - affected 

in goal 18 - and the public debate. Goal 16 

states that we should ‘develop transparent 

institutions’ (16.6) and ‘ensure inclusive and 

participatory decision-making on all levels’.

At the moment the voiced argumentation in 

the Planning Act debate is impure and the 

journalists fail to uncover this. This is absolutely 

not supporting transparent institutions nor 

a decision making process, where normal 

people have the chance to follow along.
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POSITION OF THE AUTHOR

Architecture is the servant of power and thus it will be aligned with 

political believes. So Elia Zenghelis, the co-founder of OMA, said in 

a lecture powerfully titled “Architecture is propaganda”, held at the 

Berlage Institute in 2009. 

Zenghelis argues that ideological principles have very consciously 

driven architectural movements from beginning of the 20th century 

and onwards. Not least, this has been very visible in urban planning. 

In other words ideals about the “best solution” at certain times have 

been socially constructed according to values and dominating 

discourses in the context. And exactly so is the situation today. I see 

status quo as open to questioning.

The discipline of architecture is socially constructed

I neither can or pursue to write myself entirely out of the context that I’m 

investigating.  I’ll constantly have to make choices and selections, that 

will be based on my own personal experiences and best professional 

belief.

While I’ll methodically attempt to be objective and descriptive about 

two analytical case studies and depiction of shifts in the Danish 

planning scenes relation to the public, the project of doing a campaign 

is, in the nature or the format, value-laden, and will generally have a 

normative trait. In the cases that become politically laden I’ll attempt to 

be explicit about it. 

As a author within the field with a relative overview of the planning 
situation, I’ll insist to state that I aim to convey a version of the reality 

that is a lot closer to “the truth” than what a journalist, with a limited 

field insight, can write during an afternoon. 

At the same time my target is to create a campaign that can stand 

strategically as an equal opponent against the current strong discourse 

of ‘larger degrees of freedom’. This will mean leaving out some 

complexity for the sake of a powerful message. To accomplish this 

goal, the competencies of communicating concepts  through imagery, 

that I have gained studying architecture, will to a high degree be the 

ones being put into play. 

Urban quality is challenged by politics

Why is this a task of an architect? We are going to practice in a very 

complex market situation where spatial standards and architectural 

framework are constructed in power structures and societal 

organizations that is almost impossible to grasp. Non the less these 

structures are still to some degree governing the spaces of everyday 

life – and to an even higher degree - making the framework for the 

cities we’ll have in the future. Conditions that we as architects, per 

definition, are supposed to be responsible for...

It’s a main statement of architect and professor at Yale University, 

Keller Easterling, to urge architects to speculate in these structures 

to qualify the urban development. It will be part of this thesis project, 

that I chose to speculate in the role that media engagement can play 

for a qualification of the public planning debate. It will also be an 
unavoidable part of this project, that the developed messages can 

potentially fall in the “wrong hands” that could cause them to backfire. 

Non the less I do, in today’s context, see a situation where the spatial and 

urban consequences of certain politics are not even being debated, 

and where an attempt to break this tendency is therefore necessary 

and relevant.
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PROBLEMATIC 1 OF 2
A lopsided public debate

A lacking critical stand of the journalists covering the Planning Act 

debate in 2016 made the post-truth notion interesting in relation to 

exactly the Planning Act negotiations in 2016, 

The political ‘truth’ and decision in the end played out to be partly 

shared with the ‘truth’ of Arkitektforeningen, but the example  clearly 

shows a fragility in the framework around urban planning because 

of its dependency on the leading discourse. This is natural and how 

it should be in a democracy. But if you look into the debate, which 

professor in urban planning, Jens Kvorning have done, all sides of the 

debate were far from being equally covered - this is also mandatory for 

a democratic building culture. 

A liberal discourse of “ensuring larger degrees of freedom to the 

municipalities” [større frihedsgrader] to a high degree dominated 

the public debate on the Planning Act, spearheaded by Troels Lund 

Poulsen (V), the then minister of business and growth. According to 

Kvorning the problematic part is caused by the fact that the journalists 

covering the negotiations in the mass media would never question 

this ‘positive notion of freedom’ by asking what the it actually means, 

what it should be used for and what the negative consequences of 

its ‘loosening’ might be. “With ‘larger and larger degrees of freedom’ 

being left unquestioned as a quality in itself, the ultimate goal would 

end up being an total abolition of the Planning Act,” Kvorning says.

The unconstructive features of the debate has been elaborated on by 

Jørgen Møller, associate professor at Institute for Urban Planning at 

Aalborg University: 

The debate on the Planning Act is characterized by the lack of precision, 
too many unsubstantiated claims and not least a massive polarization, 
in which you don’t listen to arguments from people with other opinions 
- and certainly not to the experts. (Møller, 2015)

Møller and Kvorning are pointing at highly undemocratic features 

about the debate: Its impure argumentation and the journalists’ failure 

in uncovering this.

DR Nyheder, 9th of June 2016
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Ark2

Side 41

Year 2000 2001 2002
1825 2293 2574

Year Byplanlægning
0 2000 1754 220 1825
1 2001 2088 319 2293
2 2002 2290 265 2574
3 2003 2201 223 2618
4 2004 2763 264 3302
5 2005 3823 450 4846
6 2006 4949 557 6711
7 2007 5607 773 7924
8 2008 6796 732 9445
9 2009 9152 1033 12460

10 2010 8900 958 12201
11 2011 9947 901 13586
12 2012 10816 1069 14517
13 2013 10849 1239 15602
14 2014 11383 1232 16372
15 2015 12315 1080 18014
16 2016 Indtil 30. sept 11490 17491

Ens overskrifter er samlede

Appearance of the word ”Arkitektur” in the Danish media

Mentionings of the word 'Arkitektur'

Yearly number of articles where the word 'arkitektur' occursYearly number of articles where the word 'arkitektur' occurs (ikke korrigeret)
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Yearly occurances of the words ‘ arkitektur’ and ‘byplanlægning’ in Danish media* 
2000-2015. Source: Infomedia. 

*‘Danish media’ is limited to the ones that Infomedia  monitor. This counts 653 Danish print 
medias and 2.500  Danish websites. Infomedia do not monitor social medias (Facebook, 
Twitter etc). Articles with the same headline are only counted once.
Analysis conducted by Cecilie Overgaard Rasmussen, January 2017. 

A case symptomatic of a larger problem

The Planning Act debate can be said to be part of a larger 

problematic: urban planning  is apparently not very newsworthy. If 

you simply look at the word ‘byplanlægning’s annual occurrences 

in the Danish media* it has hardly experienced an increase since 

the shift of the millenium. In comparison ‘arkitektur’, is reaching 

a larger and larger audience per year, and did in 2016 occur 11 

times as often as ‘byplanlægning’.

Status quo on planning debates in DK

Dark times for 'planning as a project', are being depicted in the article 

“Edifying epitaph for Byplan' by Arne Post in 2015. Byplan being Dansk 

Byplanlaboratorium's  trade journal, (*an independent foundation 

researching planning matters). It is being mourned how planning is, 

and for decades have been, under a lot of political pressure - and 

how debates on planning have become almost absent in this climate. 

Editor of Byplan at the time, planner Dennis Lund, is quoted in 2010 to 

have cursed how “the majority of the field have become advanced HK 
employees,” while board president of Byplanlaboratoriet, Maj Green 

and director, Ellen Højgaard Jensen, both cand.scients, reacted by 

stating that 'planning is not dead but just needs a lift'. 

To make this 'lift' Green and Højgaard Jensen emphasise that it is 

important 'not to stand so firm on your professional principles that it 
break you down'. They strike a blow for planners to make it a habit 

to express “(...)the irreplaceable strengths and competencies that 

our profession contributes with - instead of mourning, that other 

[professions] have entered our field”. (Post, 2015, p. 67) 

Conclusion: The arguments pro-planning needs a stronger voice, 

and if the broad planning debate has to be revived, the approach  to 

communication needs to be rethought.

Depicted already back in 1967 was ‘a starting resignation among the most keen 
employees within urban planning’ caused by a lacking support from the Danish 
population’. 

Article by P.-H. Kühl, Byplan (5-6) 1967, illustrator: Unknown
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PROBLEMATIC 2 OF 2 
Greyness of planning fails in the media

Inherent in urban planning’s complexity lies a ‘fuzziness’ in the 

understanding that it can often neither be weighed or measured nor 

“objectified” in a name or event, which makes the concept harder to 
legitimize. Especially when you consider what is favored by the media. 

Elegant and strong images - visually as in written form - are known to 

work well in the hectic fight for media airtime. 

The second main problematic of this thesis concerns two sides of this 

lack of immediate sense making - or fuzziness - that I argue is getting 

in the way for planning agendas to become stories in the mass media. 

The first is the representational, visual fuzziness that I’ve found the 
notion of ‘quiet architecture’ formulated by visual artist and architect, 

Phillipp Schaerer, helpful to describe and characterize.

 

The second is the fuzziness as regard to content, that I define  as   
some planning projects’ troublesome links with the classic criteria for 

newsworthiness
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The attention-related problem of this quietness today, he have 

expressed like this:

“It is a difficult time for quiet architecture (...) In a global dance for 
attention, it is often left behind.”

“Quiet architecture [ /planning ]”

  The kind of architecture that emerges from complex social and spatial 

contexts and is less formally articulated. The quiet architecture is not 

easily communicated in a simple concise picture. From a marketing 

point of view, this becomes a weakness. (Schaerer, 2016)

The visual fuzziness

Philipp Schaerer’s notion of ‘quiet architecture’ will be used as a 

metaphor for my detected field of research for the  related ‘quiet 
planning.’ 

The Planning Act, a municipal development plan for Fredericia C, 2013-2025 and a 
masterplan for Vinge by SLA, 2013

PROBLEMATIC - The media premises

ANTONYM: “Loud architecture”

   

   Architecture with e.g. iconographic qualities. Pictograms trigger 

the recognition mechanism, and is one of the most recognised and 

powerful of images. (Schaerer, 2016)

There are however much more powerful media actors present within 

the architectural field. In the opposite end of the spectre is the ‘loud 
architecture’. This notion is defined by the words of  Philipp Schaerer, 
but with the title made up by myself:

Urban planning projects quickly fall into the category of ‘quiet 

architecture’. With a visual representation that is often 2D, have several 

layers of information, associated legends, maybe additional text and 

definitely no iconic qualities, such is troublesome to represent as a 
simple concise image.

PROBLEMATIC - The media premises
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That “architecture’s entry into culture” has to do with iconic value appears clear when 
doing a google search.

Content fuzziness

The characteristics that make a lot of urban planning hard to boil down 

into simple images, are also not helpful on the linguistic side when 

trying to create engaging media stories.

The news press is a source of power that have for long been known 

as “the fourth branch of government” - the independant, controlling 

body . However, the case is that the media do not only strive to convey 

information of ‘significance’, what is objective and enlightening, for the 
general public. In a time where the old mass medias - but especially the 

new medias - are subject to a commercial condition: the news have to 

be salable.  (Hjarvard, 1998, p. 13-14) Preferable treatment is given to 

stories that also manage to capture the four other classic news criteria: 

identification, sensation, timeliness and conflict.

Objectively seen, a lot of planning projects do not naturally breed the 

catchy one-liners and clear-cut statements, that is easy for e.g. decision 

makers to convey the value of.

As an example, we could take the early stages of the restructuring 

of Fredericia C and treat it like a story for locals. It will be a central 

new neighborhood at the former industrial harbor area. We will look 

coarsely at the initiative as a whole, without looking into the actual 

laying out of the actual project. The lens is the five classic criteria for 
newsworthiness in Denmark by Østlyngen and Øvrebø (1998):

�� 5KIPKƂECPEG
   
�� IFGPVKƂECVKQP

3. Sensation

4. Timeliness

�� %QPƃKEV
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The biggest plus for the newsworthiness-factor is the significance, 
whereas the next four criteria are more challenging, and so to say: 

Need to be invented.

Obviously a large restructuring of a new central neighborhood can 

have Significance for many locals. A lot of people will potentially 
experience new urban possibilities in a walking distance to their home. 

Possibilities with near access to the water.

Since no one lives in the area yet, the criteria of Identification, both 
culturally and socially, is troublesome. A similar already built project 

from elsewhere would needs to be used.

The Timeliness-criteria can hardly ever come in play with the slow pace 

that is inherent in planning processes. To quote Rem Koolhaas, he have 

stated that the amount of time spent realizing “the least architectural 

effort” is five or six years, which is “really too slow for the revolutions 
that are taking place”.*

To make a ‘normal person’ realize that something ‘surprising’ regarding 

a planning project have happened, it put high requirements on the 

author to give a certain level of introduction to the norms within the 

planning systems. Does the story become too technical, it is quickly 

drained for  mass media appeal.

The same field introduction problem goes for the communication of 
Conflicts. The conflict criteria works best, if  the reader gets the chance 

* Stated at Koolhaas’ keynote speech at the American Institute of Architects’ annual 
convention, 2016. Architecture has a serious problem with communication, 26th of May 
2016, Quote from:
https://www.dezeen.com/2016/05/24/rem-koolhaas-architecture-serious-problem-
communication-oma-american-institute-architects-aia-convention/

to create an opinion about the conflict. An often seen ‘conflict-angle’ 
to architectural matters in the media, that would be beneficial for the 
planning debate to move beyond, is the: “Delayed project - who is to 

blame?”.

This analysis is naturally of superficial character and do not apply to all 
planning projects. 

Conclusion: 

Without being able to put a finger on what exactly ‘byplanlægning’s 
low yearly number of appearances in the Danish media is caused by, 

it must be fair to deduct, that its fuzzy characteristics are not making 

media attention easier. They can tend to be technical and unsexy.

Considering the status quo of the planning debate in Denmark, 

planning could need new ways and means for the topic to get a spin, 

that could make it to the public media sphere. Since this lift is necessary, 

there could be something to learn from the “loud architecture” within 

the field, that draw on popular references. 

For an immediate message to reach a broad audience, it will in that 

case be a demand that the level of complexity is dealt with and the 

message severely curated. 
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JOURNALIST

PLANNING ARCHITECT

Hybrid role, that I will act within

CRITICAL CITIZEN 

� #%TIVI5T

ROLE

It’s difficult to explain to people 
what kind of plans you are 
sitting with before you have an 
actual proposal. You need the 
image material before most 
people can start to imagine.

Marc J. Jørgensen (KADK, 2017), 
Planner in the Department for Urban Development, 
the Mayor’s Office, Copenhagen Municipality.
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The approach of this thesis is loosely adapted from the idea of 

‘designing active form’ as formulated by professor at Yale University, 

Keller Easterling. The premise of her theory is that architects generally 

fail to articulate and speculate on the relationships between the 

‘object forms’ we produce – the architecture and planning itself 

– and the dominating forces in the society: Discourses, political 

forces, market forces and so on. A design consciously integrating 

these speculations would according to her theory be: ‘Active form’. 

(Easterling, 2014)

At a the lecture at KADK in November 2016, Easterling asked a 

triggering question in relation to the topic of dominating media 

discourses: 

“Can we also design how an idea enters culture?” 

(Easterling, 2016) 

It is from this consideration that I position my research about 

practising of planning discourses. Maybe we, as planning architects. 

need to get better at making sure that we both design the spatial idea 

and the “spin” that will give it traction in the present mediascape? 

Hereby we could make the idea more viable for mass media attention 

and potentially positively influence the discourse on planning 
agendas? 

For long, the power of the media have been known as “the fourth 

branch of government”. This also goes for planning. An underlying 

basis for this paper’s approach is that, since strategic media use and 

APPROACH INSPIRATION 1 OF 3
Design of “active form” - Finding a way to 
design an agenda’s meeting with the world

APPROACH INSPIRATION

Three main sources are in different ways inspiring and guiding me in 

the work with my thesis. 

A short introduction to each source will  now follow, along with an 

explanation of how I’m intending to use them.
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Superzoom on the urban living environment - for animals

National Geographic

Super-zoom

communication related jokers like ‘branding-value’, have come in 

play, when talking of decision-making in planning, maybe we should 

engage more directly in this aspect of the field. 

While ‘communication’ is a traditional, integrated part of the 

architecture education, the more strategic business communication 

and journalistic communication is not.  

The complexity of planning easily makes it fit into the category of 
‘quiet’ subjects, not very suitable for the media. I would argue that this 

is often a matter of framing. 

When it comes to the habitat of animals, National Geographic 

powerfully and lively manage to cover the changing habitats, and 

strike a broad audience, Keller Easterling argued at the lecture 

at KADK. In a dramatic way they zoom in to the level where you 

experience the feelings of the monkey, which brings the scientific 
main content of the program to life. 

When zooming in to real life situations, in our real life habitats that 

function within these larger planning structures, a real life wilderness 

hides. I would claim. As architects we can visualise its drama and 

reveal the symptoms of the regulations as recognizable objects found 

in everyday streetscapes. It’s possible it the symptoms are pointed out 

and framed. 

Exactly the skill to produce seductive visualizations of concepts, is, on 

the contrary to writing, a strong tool of architects that can be drawn 

more benefit from - in the design of an idea’s entry into culture. 
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Michael Reisch

Super-zoom - distorted reality

2A+PA

Reality +
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APPROACH INSPIRATION 2 OF 3

   Pedagogic graphics + Social media 
= A participatory planning instrument?

Could new methods of pedagogic communication work as participatory 

planning instruments by engaging more people in the project of urban 

planning?

In New York, the nonprofit organisation, Center for Urban Pedagogy, 
work with exactly this combination to demystify urban policy and 

planning issues. Their ambition is to break down complex issues - 

from zoning law to water infrastructure to food access - into simple, 

accessible, visual explanations. In collaboration between graphic 

designers, advocates, policy makers and communities they for example 

make fold-out posters, small videos and educational workshops.

For this thesis, I’m wondering if we as architects can focus the strengths 

of popular communication on making the topic of urban planning 

issues in Denmark more approachable for a wider range of people?

A simplified version of the reality can break past the field jargon 
and acronyms, and make urban planning easier for non-field people 
to engage in a more informed dialog about land use and urban 

development.  

The entry of social media as an important provider of news, could 

be a constructive tool for planners in conveying the qualities of the 

Planning Act’s different rules. And, as never before, the social media are 

providing good possibilities for feedback. This points to the potential 

to create a more democratic public architecture debate.

Top: ‘How Can I Improve My Park’, foldout poster, 2014
Bottom: ‘The Water Underground’, video, 2010. By Center for Urban Pedagogy
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APPROACH-INSPIRATION 3 OF 3
Comtemporary ‘loud’ representation  
strategies

The approach of this thesis project is inspired by two contemporary 

tendencies within political engagement depicted in an article by 

Alejandro Zaero Polo in December 2016. One is named ‘populism’ and 

the other ‘neo naivety’.

Alejandro Zaero Polo : “2016 Global political Architecture Compass” A segmentation of 
political approaches in the article “The architectures of Post-capitalism?”

BRÚJULA POLÍTICA DE LA 
ARQUITECTURA GLOBAL 2016
2016 GLOBAL ARCHITECTURE 
POLITICAL COMPASS
Alejandro Zaera-Polo
Guillermo Fernández-Abascal

‘Populism’

‘Neo Naivety’

Raumlabor 
Berlin

MOS

Andres Jaque 

DOGMA
Baukuh

BIG

REX

COBE

JAJA
MAD

JDS

Assemble

While the ‘populist’ tendency relates to both to a practice and a 

representation style, a range of studios, that distribute in various 

political ends of the diagram, have a representation strategy of ‘naivety’ 

in common. 

Zaero Polo depicts that:

“The coupling between neo-naive, populist aesthetics and politically 
conscious practices is one of the most destinctive traits of the new 
activism (...)”  (Zaero Polo, p. 261, 2016)

What make the two strategies interesting in a combination, is that they 

strategically adjust their architectural communication to the recipients 

they want to target. Roughly speaking: The media and the public. For 

my case, I want to target the public through the media...

Though in different ways, the two tendencies both work with:

 

 -  “Recognisable imagery”

 -  A simplified visual language, that 
    with its low complexity enables high 

    speed understanding. 

 

 -  An “increasing disconnection between 

   expression and performance”.

The complexity and sometimes mysterious  or theoretical narratives 

that have once surrounded much architectural representation, are with 

these two strategies being rejected in favor of a less ‘sophisticated’, 

more didactic representation. 
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’Neo Naïve’

An ‘empathy seeking’ naïve drawing style. Even though it’s not the case, 

it appears more like an open sketch. It could, suggested by Zaera-Polo, 

appear to be “(...) a better tool to communicate with the public”. 

Style:

 -  Naïve, “cute”, soft colors

 -  Axonometrics and 2Ds. At times as 

    retrieved from a post-modernist 

    aesthetics

 -  Communicating “everyday life”

Recognisable imagery: 

 -  Conventional typology vocabulary: pitched roof-home, the 

    container, the conventional housing block...

 - ‘Ready-made fragments’ in collage

‘Populism’

Aimed at the medias and politicians. Uncertainties are eliminated with a 

conceptual simplification - a direct and effective sort of communication: 

- Style:

 -  Imagery: Surprising, depicts amazing new realities 

 - “Dead pan diagrams”

 -  Comic book inspiration

 -  Language: one-liners, talking in points

Recognisable imagery: 

 - Lego houses, mountains etc
BIG - 2WTC. Cut to the bone diagram

New York, US (2015)

Andres Jaque - Office for Political Innovation
Våsby, Sweden (2014)
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‘Populism’ have proved to be powerful...

Returning to the research question of the thesis, using this simplicity 

to communicate planning puts high demands on the curation of the 

chosen messages. An inherent pitfall could be simply to create  new 

harmful misunderstandings.

However I see two main arguments to to follow a representation 

approach, that draw on the point-by-point, didactic explanations and/
or the simplifying abstraction level that the naive drawing offers. 

1) Tapping into the “popular” culture with recognizable vocabulary and 

images, would be a way to attempt to give planning agendas a new, 

more approachable face in the public. 

2) The opportunistic ‘populist’ approach that work with the media 

criteria definitely has a ‘traction in the present media scape, and do 
therefore contain a very pragmatic element.
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Animated comics, handdrawings and diagrams about the societal usefulness of an 

architect

‘Ulvetid’ by Tredje Natur
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HAND-IN

Through case study analyses and a communication project I will 

investigate and unfold new methods to convey urban planning 

agendas  to a general public.  

1. Background case study

Depiction of main shifts in Danish planning’s public relations 1938 - 

2017

Cases:  The Fingerplan (1948) - Loop City (2010)

Format: Written with graphic support

2. Foreground case study

Analysis of the chosen cases related to the Planning Act. The point of 

departure is taken from the planlaw suggestion tabled by Troels Lund 

Poulsen in september 2016.

-  Analysing actors and backtracking discourses. 

-  Finding stands and angles that can work for a campaign.

Cases:  Two-three cases. Could e.g. concern coastal protection and 

hypermarkeds.

Format: Written with graphic support

3. Campaign

My design proposal will be a campaign that aims to make the 

foreground cases ‘go into culture’. The more specific target group is to 
be defined later.

Formats could e.g. be:
  - Posters

  - Small online videos / storyboards
  - Guides for affected citizens

   - Arch Daily material for the purpose of debate

   - Mass media articles

   - Slogans

   - Adds

ETH - Didactic poster
City of God (2013)

Bernard Tschumi
- Advertisements for 
Architecture (1976-77)

Tredje Natur - Video (2014)
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‘Advertisements for Architecture’ by 
Bernard Tschumi, 1976-1977



Ulvetid, video by Tredje Natur (2014)
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Getting a capital project  
(a physical improvement to your 
park) usually requires funding  

from several elected officials. Every 
year, capital project proposals  

work their way through the 
different levels of city government.  

Some projects go on to get  
funded in the citywide budget. 

Use this poster  to learn how to get support for your project

You should reach out  for support and funding at the same time. The more decision-makers who 
know about your project, the more they will see it as a priority for the neighborhood. 

yrs 21 3 54 6 7TYPICAL PROJECT TIMELINE

1 YEAR of going to public events and 
meeting with public officials to explain 
your project

1 YEAR to build your coalition

1-2 YEARS (or more!) to fund your project;  
it’s unlikely you’ll get all the funding you 
need in a single budget year

Once your project is fully funded,  
it can take 3 YEARS (or more!) until it’s 
fully constructed

REACH OUT
FOR

FUNDING

The officials below can  
fund your project. They have 

access to discretionary funds—
money that elected officials can 

give out each year to projects or 
organizations in their community. 
They can also help your project 
by encouraging other decision-

makers to support it.

Along the way,  
you may have trouble 
getting in touch with 
decision-makers or 

convincing them that 
your project is  

a priority . . . 

the work you  

do with nyc parks 

may help you 

get the mayor’s 

support later on

You’ll have  more luck with  your city council member if you have your Community Board’s support 

the city’s  

Budget year goes 

from July 1st  

to June 30th

Elected officials pick projects
Council Members and Borough Presidents select capital 
projects to fund. These choices become part of the citywide 
budget at different times—Borough Presidents add their 
picks to the Executive Budget, and Council Members add 
their picks to the Adopted Budget. Borough Presidents  
add more picks to the Adopted Budget if they get additional 
funds to give out.

The amount  

each city council 

member has to  

give out will vary

Don’t give up! many projects  only get funded  after the second  or third try.

after the adopted budget is announced, Check in with your elected officials to see if your project was funded

Meet
1  Talk with the Borough Commissioner and her 

staff to explain your project. You’ll need their 
support to get it built. They may also be able to 
influence the Mayor’s proposed budget.
2  Ask for an estimate of what your project will 
cost. This information will be helpful when you 
approach other public officials about your project.

Call your Community Board office
1  Ask to speak to the District Manager. 
2  Introduce your coalition, explain your problem 
and your request. Ask to present your issue to the 
Parks Committee or the full Community Board.

Follow up
1  Contact your Borough President’s office by 

phone or email to ask for a meeting. 

Meet
1  Make the case for your project.
2  Ask if the Borough President can put 
discretionary funds towards your project.
3  Ask for help getting your project on the 
Borough Statement of Budget Priorities.

Mayor

The Mayor is the head of New York City’s 
government. He oversees city agencies and 
works with the City Council to develop an  
annual budget. He has discretionary funds to 
give to projects. 

Your goal: You will not be able to contact  
the Mayor directly, but support from NYC Parks  
helps your project get money from the Mayor.

NYC Parks
Department of Parks and Recreation

This city agency develops and maintains  
parks, playgrounds, beaches, and other public 
spaces. The people you’ll work with include:
Borough Commissioner: Manages parks  
and prioritizes capital project proposals for  
her borough. 
Borough Commissioner’s Chief of Staff:  
Often takes the lead in working with advocates 
who have capital project proposals.
Partnerships for Parks Outreach Coordinator: 
Facilitates community involvement in parks  
and helps connect advocates with the right 
people at NYC Parks.
Parks Manager: Oversees park operations  
and staff.

Your goal: To get a meeting with the Borough 
Commissioner’s office to request support and 
an estimate of your project’s cost. NYC Parks 
can also advise you on where to find other funds 
from sources like the state or local businesses.

Borough President

Follow up
1  Contact your Council Member’s district office 

by phone or email to ask for a meeting. 

Write to your  
City Council Member

1  In a formal letter, introduce your coalition, 
explain your problem, your request, and any 
other support you have from the Community 
Board and public officials.

Meet
1  Make the case for your project.
2  Ask if the Council Member can put discretionary 
funds towards your project.
3  Ask for help getting your project on the 
Borough Statement of Budget Priorities.
4  Ask your Council Member if you should  
apply to the City Council Speaker’s fund for 
additional money.

The City Council passes laws and approves the 
city budget. Council Members have discretionary 
funds from the city to give to projects.
Council Speaker: Has funds for capital  
projects across the city. She is elected by Council 
Members to be their leader. 
Participatory Budgeting: A process some  
Council Members use to allocate a portion of 
their funds directly to capital projects proposed 
by and voted on by the community.

Your goal: To get a meeting with your  
City Council Member to request discretionary 
funds for your project.

City Council

Mayor’s Preliminary Budget (Jan-Feb)

Executive Budget (April)

Adopted Budget (June)

Your project wasn’t 
funded this time. . .

You’ll have to keep talking to public 
officials and try to get your project 
into the next year’s budget. You’ve 
already been through this process,  
so you’ve laid groundwork and  
built relationships that will make  
your next try easier.

Your project was  
partially funded. . .

You’ll need to go through this process 
again to try to get more funding in 
next year’s budget. The good news 
is that with some money already 
allocated, it’s much easier to get the 
rest of the funding for your project.

Your project was  
fully funded!

NYC Parks will begin designing and 
building your project.

Borough Board creates  
Priorities List

Your Borough Board is made up of all Council 
Members and Community Board chairs in your 
borough and your Borough President. It creates a 
list of capital projects for the Borough Statement 
of Budget Priorities. This list is a resource for the 
Mayor’s Office as it develops the budget.

Community Board

they work  
at different 
parks and 

move around 
often

. . . if this happens,  
focus on the ones  

who are responsive. 
Getting their support 
will help influence 
the person you can’t 

reach now.

Advocate for your project  
at a Community Board meeting

1  Present at a Parks Committee meeting or  
at a full Community Board meeting. You will have 
2-3 minutes to explain your issue and request  
a follow-up meeting. 
2  The Community Board can give you a letter 
of support that you can take to other elected 
officials to make a case for your project. 

Your goal: To get your project on your 
Community Board’s Budget Priorities List. 

Your Community Board represents you and  
your neighbors. It holds monthly public meetings, 
identifies community needs, and meets with  
city agencies to make recommendations on the 
city’s annual budget. The Community Board 
doesn’t have money for projects, but its Budget 
Priorities List influences the Borough President 
and the City Council. To raise support for your 
project, you’ll work with:
District Manager: Oversees the activities of  
the Community Board and can help you to get 
your issue in front of its members.
Parks Committee: Focuses on park issues 
and holds hearings to listen to concerns and 
proposals from residents. Its members meet  
with NYC Parks once a year to recommend 
projects the Community Board wants funded.

The Borough President advocates for the  
needs of her borough and chairs the Borough 
Board. She has discretionary funds from the  
city to give to projects. 

Your goal: To get a meeting with your  
Borough President to request discretionary 
funds for your project.

Remember:  

Your Community  

Board balances your 

park’s needs with 

projects across  

all city services,  

from schools  

to streets

Attend public hearings for the 
District Budget Priorities List

1  This is the Community Board’s list of the  
40 capital projects it thinks are most important 
for its district. It’s submitted to the citywide 
annual budget process.
2  This list influences the Council Members’ and 
Borough Presidents’ funding decisions.
 

some Community 

Boards might 

respond right  

away, others may  

take more time

REACH OUT
FOR

SUPPORT

The officials below can’t 
 give you money, but you  

need their support to get your 
project built. Work with these 

groups to get funding and 
support from elected officials.

At the beginning  
of the calendar year, 
contact the officials 
you’ve been talking 
to and remind them 
about your project.

welcometoCUP.org

BUILD  
YOUR 

COALITION

START HERE! You’ll need to find lots of  
people to support your project—

the more the better. They will  
plan and advocate with you.  

Keep building your coalition as 
you move through this process.

Contact your  
Borough Commissioner

1  Check with your Outreach Coordinator for 
help contacting the Commissioner’s office. 
2  Call or email the Commissioner’s office and ask 
for a meeting. Follow up if you don’t hear back.

Write to your  
Borough President

1  In a formal letter, introduce your coalition, 
explain your problem, your request, and any 
other support you have from the Community 
Board and public officials.

To find out 
more, see the 
back of this 

poster

How can I improve my park? Foldout poster 
by Center for Urban Pedagogy (2014)
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City of God, posters
By ETH (2013)
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